
Pine Mountain Regional Library System 
Regional Board of Trustees Meeting 

21 July 2022 
 
 
I. The meeting was called to order at 6:30 p.m. by Vice Chair Sandra Hudson.  Members present 

were Mindy Bass, Megan McLeod-Hanie, Glenn Gilstrap and Deborah Brown.  Library 
personnel attending were Library Director Cynthia Kilby; Assistant Director Jennifer Annis-
Domenech; Cordelia Alderman, Business Manager. 
 

II. A motion was made by Glenn Gilstrap to approve the minutes of the April Board meeting; the 
motion was seconded by Megan McLeod-Hanie and approved unanimously. 

 
III. The Year End FY22 Balance Sheet and Statement of Revenues and Expenditures were presented 

by Cordelia Alderman.  Mrs. Alderman pointed out that Meriwether County and Talbot County 
do not balance.  This was due to a receivable for FY21/22 for each county.  She has contacted 1st 
Choice Advisors to assist in tracking down where the error was made. A motion to accept the 
financial reports as presented was made by Sandra Hudson, seconded by Debra Brown, and 
unanimously approved by the Board. 

 
IV. Old Business 

A. There was no old business to discuss. 
 

V. New Business 
 

A. The Director presented the need to elect a new Chair, Vice-Chair and Vice-Treasurer.  
Sandra Hudson volunteered to serve as Chair, Megan McLeod-Hanie volunteered to serve 
as Vice-Chair, and Debra Brown volunteered to serve as Treasurer. 

 
B. A proposed revision to the Annual Leave Policy was presented. The proposed revision 

states “At the end of the fiscal year, annual leave balances are rolled over into the next 
fiscal year.  Any employee who has exceeded their maximum accumulation will lose any 
leave over their maximum.”  A motion to accept the policy as revised was made by Mindy 
Bass, seconded by Megan McLeod-Hanie, and approved unanimously by the Board. 

 
C. The Director presented a revision to the Internet Safety and Computer Use Policy. The 

proposed revision is to make sure employees conduct all library business on library issued 
equipment, such as computers, laptops or in the Cloud in a library account.  Glenn 
Gilstrap made a motion to approve Option 3 (make changes as suggested by the Board of 
Trustees).  The motion was seconded by Megan McLeod-Hanie, it was passed 
unanimously by the Board. 

 
D. The Director presented the final Fiscal Year 23 State Salaries.  The Director’s salary was 

presented as follows: State Salary of $77,875.00, State Supplement of $7,592.00 with 
benefits totaling $28,586.97 for a total of $115,053.97 and a Local Supplement in the 
amount of $10,017.27 with benefits totaling $12,725.63.  The Director’s total salary for 
the year is $127,779.25. A motion to approve the Director’s salary as presented was made 
by Megan McLeod-Hanie, seconded by Glenn Gilstrap, and passed unanimously by the 
Board. 

 



E. State Salaries for the remaining administrative staff were presented. A motion to accept 
the proposed salaries was made by Glenn Gilstrap, seconded by Megan McLeod-Hanie, 
and passed unanimously by the Board. 

 
F. The FY23 Budget for the Region was presented to the Board.  A motion to approve the 

budget was made by Mindy Bass, seconded by Sandra Hudson, and passed unanimously 
by the Board. 

 
G. a. A surplus furniture list was submitted to the Board. A motion to accept the list as 

presented was made by Sandra Hudson, seconded by Debra Brown, and passed 
unanimously by the Board. 

 
b. A list of surplus technology items was presented to the Board.  Some of the items 
will be sold if in good condition or disposed of appropriately if inoperable or if the 
Library is unable to sell them.  A motion to accept the list as presented was made by 
Megan McLeod-Hanie, seconded by Glenn Gilstrap and passed unanimously by the 
Board. 

  
H. The Director presented annual documents to be signed and explained each to the Board 

(see appended).  The Board requested to hear the list and explanations and vote on 
approving them as one item.  The documents were the Director’s Salary Approval Form, 
the Signatory Authority Form, The Application for State Aid Form, the Certification 
Form, the AUP Agreement, and the Participating Agreements received to date.  A motion 
to approve the forms was made by Mindy Bass, seconded by Debra Brown, and passed 
unanimously by the Board. 

 
VI. Committee Reports – none 

 
VII. Comments or concerns from the public – none 

 
VIII. Executive Session – none  

 
IX. Director’s Report and County Reports – see appended full report 
  

1. Administrative Offices – The Regional Offices and Manchester Public Library will 
need to close for two to four weeks while the building is painted and new carpet is 
installed.  At present, the plan is for that to happen in August, but that timeframe 
may change. 
 

2. Meriwether County 
MPL – The Talbot County Branch Manager transferred to Manchester.  A 
Circulation Clerk was also hired.  The branch is now fully staffed. 
 
GPL – The columns were replaced and they look great. 
 

3. Talbot County – The Branch Manager transferred to Manchester to take over as the 
Branch Manager at Manchester retired.  A new branch manager was hired but she left 
after 5 weeks because she was unable to balance the work with her other job.  The roof 
is still leaking and the County is trying to find someone to fix it.  The second 
circulation clerk position also remains unfilled. 



 
4. Taylor County 

Butler Public Library – We are looking for a Circulation Clerk.  The humidity is 
still high in the library.  The City has been unable to determine why.   
 
Reynolds Community Library – The Branch Manager, was badly injured in a car 
accident on April 21. She was unable to do the job and resigned.  Due to lack of 
employees, the library is currently open only one day a week.  Cynthia and 
Jennifer are alternating weeks to keep the library open.  There has been very good 
turnout on the days the library is open. There are two applicants that will be 
starting soon. 

 
5. Upson County 

Hightower Memorial Library – A Branch Manager was hired and she is working 
out very well.  We are having a problem with the previous branch manager who 
was terminated for insubordination in February.  She is frequently visiting the 
library, going into staff areas, and undermining the new branch manager.  Cynthia 
and Jennifer will be having a branch staff meeting to discuss the issue. 

 
Yatesville Public Library – The HVAC is starting to have problems. 

 
The Director presented the statistics for circulation, attendance and WiFi.  The libraries are 
seeing slowly increasing numbers across the board. 
 
There were no further comments. 
 

X. The meeting was adjourned at 7:45 p.m. 
 


