
Pine Mountain Regional Library System 
Regional Board of Trustees Meeting 

21 April 2022 
 
 
I. The meeting was called to order at 6:35 pm by Board Chair Jaynie Nesmith.  Members present 

were Jaynie Nesmith, Henry “Skip” Woodall, Sandra Hudson, Mindy Bass and Megan McLeod-
Hanie.  Library personnel attending were Library Director Cynthia Kilby; Children’s Librarian 
Jennifer Annis-Domenech; Cordelia Alderman, Business Manager. 
 

II. A motion was made by Sandra Hudson to approve the minutes of the July Board meeting; the 
motion was seconded by Megan McLeod-Hanie and approved unanimously. 

 

III. The FY22 Balance Sheet and 3rd quarter Statement of Revenues and Expenditures were 
presented by Cordelia Alderman.  A motion to approve the financial reports as presented was 
made by Sandra Hudson, seconded by Skip Woodall, and unanimously approved by the Board. 

 
IV. Old Business 

A. There was no old business to discuss. 
 

V. New Business 
 

A. The Director presented the need to elect a new Chair, Vice-Chair and Vice-Treasurer.  
The item was tabled until the July meeting. 

 
B. A proposed revision to the Library Closings Policy was introduced.  It was revised so that 

a library can open in case of a local festival being cancelled or rescheduled. A motion to 
adopt the revised policy was made by Skip Woodall and seconded by Megan McLeod-
Hanie and passed unanimously by the Board. 

 

C. The Director presented a revision to the Fund Balance Policy so that a Capital 
Improvement Fund can be created.  This fund would be used for necessary Capital 
Improvements and would allow for easier tracking of one-time expenditures.  A motion to 
create the new Capital Improvements Fund was made by Megan McLeod-Hanie and 
seconded by Mindy Bass and passed unanimously by the Board. 

 

D. Director Kilby presented her Technology Plan to the Board.  A motion to adopt the Plan 
was made by Skip Woodall, seconded by Sandra Hudson, an passed unanimously by the 
Board. 

 
 

E. The Director presented the proposed Fiscal Year 23 State Salaries.  The State of Georgia 
gave increases to all fulltime employees on the State Grant.  
 
The Director’s salary was presented as follows: State Salary of $77,875.00, State 
Supplement of $7,597.00 with benefits totaling $28,377.32 for a total of $113,849.32 and 
a Local Supplement in the amount of $10,017.27 with benefits totaling $12,725.63.  A 



motion to present the Director’s salary as presented was made by Skip Woodall, seconded 
by Sandra Hudson and passed unanimously by the Board. 

 

F. FY23 State Salaries for the remaining administrative staff were presented. A motion to 
accept the proposed salaries was made by Mindy Bass, seconded by Skip Woodall and 
passed unanimously by the Board. 

 

G. The proposed FY23 Budget for the Region was presented to the Board.  A motion to 
approve the budget was made by Skip Woodall and seconded by Megan McLeod-Hanie 
and passed unanimously by the Board. 

 
VI. Committee Reports – none 

 
VII. Comments or concerns from the public – none 

 
VIII. Executive Session – none  

 
IX. Director’s Report and County Reports 
  

1. Administrative Offices  
The IT Librarian, Lorraine Smalley, retired at the end of February.  Since that 
time, many problems have been uncovered with the computers and networks.  
Some important updates have not been installed as far back as 2015.  Also, 
Windows 7 computers which are now a security risk for us, were not retired and 
replaced.  The Director is investigating options for managed IT services for the 
Region instead of hiring another IT Librarian.  She feels the State salary money 
would be best spent on a full-time Librarian with other duties.  The Director is 
asking local governments for increases in funding this year both for IT services 
and to bump up salaries across the Region. The Library is losing employees and 
finding it hard to replace them with qualified applicants due to the low wages 
offered by the Library. 
 

2. Meriwether County 
MPL – The Branch Manager is retiring at the end of May.  Also, the 30-hour 
Circulation Clerk is leaving as her husband has been relocated by his employer and 
they are moving out of the area.  This may necessitate cutting hours of operation 
and closing on Saturdays until these positions can be filled. The custodian found a 
leak by one of the new windows in the Children’s section of the library.  The 
Director has alerted the contractor and they will send someone to look at it. 
 
GPL – No issues to report. 
 

3. Talbot County – We are still looking for a Circulation Clerk.  It is possible the 
Branch Manager will apply for the position at MPL.  If this happens, hours may 
have to be reduced at TCL until we can replace the Branch Manager and 
Circulation Clerk.  A leak was found in one of the computer rooms after the recent 
heavy rain.  The County is still looking at options for replacing the roof. 

 



 
4. Taylor County 

Butler Public Library – We are looking for a Circulation Clerk.  The Assistant 
Branch Manager has applied for a full-time job elsewhere and may be leaving.   
 
Reynolds Community Library – The Branch Manager, Michelle Chambers, was 
in a serious car wreck today.  She sustained serious injuries and it is not known at 
this time if/when she can return at work.  This leaves no employees to run the 
library.  The branch will be closed until further notice.  The Taylor County Board 
had voted at their meeting to change the days of operation to Wednesday and 
Thursday 1:00 pm to 6:00 pm, Friday 1:00 pm to 5:00 pm, and Saturday 10:00 am 
to 1:00 pm. 

 
5. Upson County 

Hightower Memorial Library – We are still looking for a qualified Branch 
Manager.  We may have to reduce hours until the position can be filled. 

 
Yatesville Public Library – No issues to report. 

 
 
The Director presented the statistics for Circulation, attendance and WiFi.  The libraries are 
seeing increased numbers across the board, although we are still down compared to pre-Covid19 
statistics. 
 
Jennifer Annis-Domenech presented the LibTech spending plan.  The General Assemble 
unexpectedly gave this money at the end of March and the spending plan was due by April 15.  
We are spending the money for 12 computers, monitors, Square cash registers and new thermal 
receipt printers.  We are also purchasing iPods to help with presenting Story Time (staff 
members are currently using their personal phones).  The library has also received a $2,000 
marketing grant from GPLS which is being used for newspapers ads throughout the Region, 
Facebook Ads, and Radio ads in Thomaston.  The Library is offering an entry in a drawing for 
an Amazon Fire 10 tablet if a patron says they saw or heard one of our ads.  We are also 
comparing the attendance to our programs to see if the ads make an impact.  We received a 
$7,000 Georgia Humanities Grant which has been used to purchase STEM items for programs 
for all ages.  We also purchased some board games, and had many board games donated by 
companies to be used for programs. 
 
The Director commended Jennifer Annis-Domenech for her efforts in uncovering the IT issues 
and working to resolve them. She also noted Jennifer’s efforts to prepare the LibTech spending 
plan on such short notice.  
 
Chair Jaynie Nesmith commended Director Kilby for her leadership during this difficult period.  
 
There were no further comments. 
 

X. The meeting was adjourned by Jaynie Nesmith at 7:55 p.m. 
 


