
Pine Mountain Regional Library Board of Trustees 
January 20, 2022 

 

I. The meeting was called to order at 6:30 p.m. by Board Chair Jaynie Nesmith. Members present 
were Henry “Skip” Woodall, Sandra Hudson, Samantha Jenkins, Mindy Bass, Megan McLeod-
Hanie, and Glenn Gilstrap. Library personnel attending were Cynthia Kilby, Library Director; 
Jennifer Annis-Domenech, Children’s & Public Services Librarian, and Lorraine Smalley, Assistant 
Director for Technology. 

II. A motion was made by Samantha Jenkins to approve the minutes of the October board meeting. 
The motion was seconded by Mindy Bass and was approved unanimously. 

III. The 2nd quarter Balance Sheet and the Statement of Revenues and Expenditures were presented 
by Cynthia Kilby. The director let the board know that the business manager, Cordelia Alderman, 
who was unable to be present at the meeting, said all is going well and there are no major 
issues. Samantha Jenkins made a motion to accept the statement, and it was seconded by 
Sandra Hudson. The motion was approved unanimously. 

IV. There was no old business to discuss.  

V. New Business 
a. Cynthia Kilby presented the existing Material’s Selection Policy to the board. The policy 

outlines the steps the system will take in case of a material challenge in a library. 
b. The Director presented a library security policy that had been approved by the four 

county boards.  Jaynie Nesmith asked if cameras were being considered at other 
libraries, and the director said not at this time, but PMRLS may in the future. The 
director said there aren’t any current issues in Taylor County libraries, although a 
camera may be needed at Greenville Public Library, and Talbot County Library may need 
an upgrade. Jaynie Nesmith inquired about grants for more cameras, and the director 
said she will look into it. Sandra Hudson made a motion to approve the policy, and 
Samantha Jenkins seconded. The motion was passed unanimously. 

c. The director presented a surplus equipment list that had been approved for sale by the 
county boards. The equipment will be posted at libraries and on Facebook. Samantha 
Jenkins made a motion to accept the sale of surplus equipment list, and Mindy Bass 
seconded. The motion to sell the equipment passed unanimously. 
 

VI. Committee Reports – None 
 

VII. Comments or concerns from the public – None 
 

VIII. Executive Session – None 
 

IX. Director’s Report & County Reports 



a. Library Facility and Maintenance activity 
i. Administrative offices 

The Director applied for a Georgia Humanities grant for STEM and STEAM 
programming kits and supplies. The library received $7,000, and the Children’s 
& Public Services Librarian has begun purchasing items for STEM family nights 
and other activities. 
 
Because of a rise in COVID cases, programming was put on hold during the 
month of January. Storytime is returning in February, and more programs will 
resume over time as area COVID numbers improve. 
 
Three employees from the Regional Office had COVID in January. They isolated 
at home and have recovered. 
 

ii. Meriwether County 
Manchester Public Library: The window project that started in October has been 
completed, and there has not been any leaking. Some of the trim pieces have 
fallen off, and the contractor has been notified to repair it.  
 
Greenville Area Public Library: Due to a supply shortage, there are not any 
round columns available to replace the ones at the entrance of GPL. The 
Director is working with the supplier to attempt to get the right type of columns 
before the end of the fiscal year. 
 

iii. Talbot County 
A large display monitor has been installed behind the circulation desk to act as 
an electronic bulletin board. The WiFi was down for several days and required 
new equipment from Windstream. It is back up and running. 
 

iv. Taylor County 
Butler Public Library: The city has delivered a new dehumidifier, which is helping 
the humidity issue in the library. The city does not know why the HVAC isn’t 
removing the humidity the way it should. The director said the HVAC may end 
up needing to be replaced at some point. 
 
The internet was down for several days and required new equipment from 
Windstream. It is back up and running. 
 
Reynolds Community Library: The City has power washed the sidewalk and 
boardwalk at the library to remove mildew. The parking lot lights are very dim, 
and a light may need to be installed on the side of the library. 
 

 



v. Upson County 
Hightower Memorial Library: The County is planning on replacing the roof. The 
front and back porch lights are having electrical problems; the County is aware 
of the issue. One employee had COVID and isolated at home. The employee has 
returned to work. 
 
Yatesville Public Library: The Director replaced the toilet seat in the Ladies 
Room. A new tankless water heater was installed to replace the old inoperable 
water heater. 
 

b. The Director presented the quarterly statistics for materials circulation, attendance, and 
WiFi usage. While attendance at MPL has dropped since the same quarter from FY21, 
the number of materials borrowed, computers used, and WiFi usage have increased. 
Attendance has increased slightly at the other branches.  
 

c. The Director let the board know that GPLS is offering virtual board training. Emails will 
be sent to board members to find the best time to take the training.  
 
Because the Children’s and Public Services Librarian does not use the system’s health 
insurance, there will be roughly $10,000 in unspent state funds. Rather than send it 
back, the director said she would like to replace the current van, which is a 2015 Dodge 
Caravan.  
 
The director said the state is considering increasing the amount libraries receive for 
materials and the pay for state employees, which would include employees in the 
Regional Offices. Additionally, the state is considering changing the formula so that rural 
libraries may be able to hire more librarians. The director encouraged the board to write 
local and state representatives and senators. 
 
Jaynie Nesmith went over the Director’s evaluation reviews from the other Regional 
board members and praised the work of the Director, mentioning that all of the reviews 
recommended that the Director receive a raise. 
 

X. There were no further comments or other business. 
 

XI. The meeting was adjourned by Jaynie Nesmith at 7:12 p.m. 
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