
Pine Mountain Regional Library System 
Regional Board of Trustees Meeting 

19 January 2023 
 
 
I. The meeting was called to order at 6:31 p.m. by Board Chair Sandra Hudson.  Members present 

were Megan McLeod-Hanie, Deborah Brown, Keniece Adams and Anne Massengale.  Library 
personnel attending were Library Director Cynthia Kilby, Assistant Director Jennifer Annis-
Domenech and Cordelia Alderman, Business Manager. 
 

II. A motion was made by Deborah Brown to approve the minutes of the October Board meeting, 
seconded by Megan McLeod-Hanie and approved unanimously. 

 
III. The Second Quarter Balance Sheet and Statement of Revenues and Expenditures were presented 

by Cordelia Alderman.  A motion was made to accept the financial statements as presented was 
made by Keniece Adams, seconded by Sandra Hudson, and approved unanimously. 

 
IV. Old Business 

A. There was no old business to discuss. 
 

V. New Business 
 

A. The Director presented a revised Civil Leave Policy.  The revision provides the 
requirement for staff to present a copy of proof of jury duty and provides for up to one 
week of pay for the staff member (see attached).  A motion to accept the revisions as 
presented was made by Deborah Brown, seconded by Sandra Hudson and approved by the 
Board with Anne Massengale abstaining. 

 
B. A proposed revision to the Capital Assets Policy was presented to update the life of capital 

assets and add sections to outline the policy for managing materials collection and donated 
assets and updated the procedure for removing items for surplus (see attached). A motion 
to accept the revisions as presented was made by Anne Massengale, seconded by Deborah 
Brown and approved unanimously by the Board. 

 
C. The Director presented an updated Dress Code Policy.  The revisions clarify acceptable 

appropriate attire and provided gender neutral guidelines and disciplinary consequences 
for failure to adhere to the policy.  A motion was made to accept the revisions as 
presented was made by Anne Massengale, seconded by Megan McLeod-Hanie and 
approved unanimously by the Board. 

 
D. The Director presented revisions to the Fines and Fees Policy to remove the scan fee, 

since that does not incur a charge for the library; increase the ILL mail back fee from 
$1.50 to $3.00, and delete the Refundable Deposit section and fees, since that collection is 
no longer extant. A motion to approve the changes as presented was made by Megan 
McLeod-Hanie, seconded by Sandra Hudson, and approved unanimously by the Board. 

 
E. There was no proposed revision; this item was struck from the agenda. 
 
F. A proposal for the new circulation desk for Hightower Memorial Library was presented to 

the Board by Assistant Director Jennifer Annis-Domenech. The old circulation desk is 



obsolete and no longer efficient for the staff & patrons.  A motion was made to surplus the 
old circulation desk by Anne Massengale, seconded by Sandra Hudson and approved 
unanimously by the Board.  The Assistant Director also presented the bids from three 
companies for the new circulation desk.  The requested specifications were drawn up from 
input by circulation staff and recommendations by the bidding company representatives. 
Bids were obtained from Demco, Georgia Specialty Equipment and Georgia Institutional 
Furnishings.  A request was made to the Board to approve up to $35,0000 from the 
Capital Projects Fund for the circulation desk. A motion to approve the amount was made 
by Sandra Hudson, seconded by Anne Massengale and approved unanimously by the 
Board. 

 
VI. Committee Reports – none 

 
VII. Comments or concerns from the public – none 

 
VIII. Executive Session – none  

 
IX. Director’s Report and County Reports – see appended full report 
  

1. Administrative Offices – Two leaks have been found in the admin offices.  The City of 
Manchester asked the Director to call a roofer and the City will pay for repairs.  The roofer 
has not yet returned her telephone call, but she will contact him again on Friday.  All the 
branches were closed the afternoon of January 12 due to strong thunderstorms and tornadoes 
in the area. 
 

2. Meriwether County 
MPL – no issues to report 
 
GPL – A new book drop was purchased and should be installed soon. 

 
3. Talbot County – Two new circulation clerks were hired and the library will be returning to 

regular hours as of January 24.  The Director has obtained an estimate to replace the roof, as 
well as paint and carpet.  She has applied for a FY24 MRR Grant from Georgia Public 
Library Service.  We will not be apprised of whether the funding has been approved until 
July. 

 
4. Taylor County 

Butler Public Library – The branch manager retired at the end of December.  We are now 
looking to hire a branch manager as well as a new circulation clerk.  We are waiting for the 
new book drop to be installed. 

 
Reynolds Community Library – The new branch manager had to leave due to personal 
reasons.  We are now looking for a new branch manager. The new book drop has been 
installed.  It was moved from its old location which was too close to the street.  It is now safer 
for patrons and more convenient for staff to access.  The outside lights are not working; the 
City has been asked to look at them & discover the problem. 

 
 
 
 



5. Upson County 
Hightower Memorial Library – The County replaced the broken tiles in the men’s restroom.  
We are in the process of replacing the old circulation desk (see item F in New Business). 

 
Yatesville Public Library – A pipe in the ceiling froze and burst over the Christmas Holiday 
(when the temperatures went down into the teens).  The damage was mostly confined to the 
office, wiring closet, and women’s restroom.  The City will pay for the repairs.  We expect the 
new book drop to be installed soon. 

 
The Director presented the statistics for circulation, attendance and WiFi.  The libraries are 
seeing slowly increasing numbers across the board. 
 
The library system received Launch Pads through a GEER grant.  The Director chose 
STEM/STEAM related pads, which will only be circulated throughout the Region. 
 
The Library System is now providing Kanopy +, a video streaming service. 
 
There were no further comments. 
 

X. The meeting was adjourned at 7:52 p.m. 
 


